
CAPABILITY STATEMENT
GameSync Esports and Gaming Centers, LLC  |  Est. 1999  |  San Diego, CA

Agragati Siegel, Founder/CEO  |  858-477-GAME (4263) x700  |  agragati@gamesync.gg  |  gamesync.consulting  |  LACBA Recognized Expert 2026

San Diego-based small business: IT infrastructure & network design, esports facility consulting, custom PC/server builds, custom furniture, web development,
digital marketing, and expert witness services — serving federal, DoD, and institutional clients nationwide.

36+
Years IT & Operations Experience

50,000+
Customers Served

350+
Ventures Advised

50+
Govt, Military & Education Engagements

  CORE CAPABILITIES
• IT infrastructure design, strategy, & network topology
• LAN/VLAN/WiFi design, configuration & deployment
• Custom PC & server builds including PXE diskless boot architecture
• CCBoot & iCafeCloud LAN center management operational softwares
• Network, switches, router, AP, & rack hardware procurement & resale
• Remote & on-site IT support & software/hardware troubleshooting
• Data recovery & disaster recovery planning, NAS, backups
• Esports & gaming facility consulting (full lifecycle)
• Facility technology planning & AV integration including Video over IP
• Tournament production & event management, including live streaming
• SECP & scholastic esports curriculum development & licensing
• Web design, development, SEO & digital marketing, content creation
• Expert witness & litigation support across multiple domains
• Gaming furniture, custom-branded chairs & desk procurement
• Security camera systems and NVR
• Business feasibility & venture viability analysis
• Financial projections & P&L modeling
• Virtual event production (100+ simultaneous players)
• Hospitality & LBE entertainment integration
• Multi-site operations & staff management

  DIFFERENTIATORS
• 36 years hands-on IT infrastructure experience
• 18,000+ customers — San Diego PC Help (1999–2014), voted best repair

shop in San Diego
• 13+ years esports facility design, build & operation
• DoD MWR experience — NAS Pensacola & Base Sasebo Japan (Allen &

Hoshall Architects)
• Enterprise network: 2.5Gb endpoints, CCBoot/PXE, full rack architecture
• Active Zyxel reseller & authorized networking hardware vendor
• Brand partnerships: HyperX, ASUS, NVIDIA, XPG, Steelseries, Zyxel
• LACBA recognized expert 2026 — featured to 20,000+ attorneys
• CBS, NBC, Fox, KPBS media coverage — established public credibility
• Clients include Google, Salesforce, KPMG, Quicken Loans, Deloitte
• Local to San Diego: Camp Pendleton, MCAS Miramar, NAS North Island,

NAVWAR
• Travel-ready nationwide and internationally (65+ countries visited)

  NAICS CODES
• 541512 — Computer Systems

Design
• 541519 — Other IT Services
• 541690 — Technical Consulting

• 611430 — Training &
Development

• 713990 — Recreation Services
• 541511 — Custom Programming

  PAST PERFORMANCE — SELECTED ENGAGEMENTS

NAS Pensacola / Allen &
Hoshall

Subcontracted on DoD MWR esports facility design at NAS Pensacola — technology planning, operational vision, and esports expertise for military
recreation build-out.

US Navy Base Sasebo,
Japan

Remote strategic consulting for MWR gaming facility development for US Navy service members at Sasebo Naval Base, Japan.

Bessemer Housing
Authority

Lead consultant for $5.5M esports & technology hub — business model, revenue projections, technology blueprint, architectural & engineering
coordination.

UCSD Triton Esports
Center

Strategic advisor for development and launch of University of California San Diego collegiate esports facility — space design, technology integration,
operational best practices.

Beardsley School
District

Designed, built & deployed custom gaming PCs, 25Gb CCBoot/PXE server, iCafeCloud software across three K-12 campuses. Full curriculum licensing
and on-site setup.

YMCA Mission Valley Designed first YMCA esports program in San Diego County —Digital Studio featuring esports, coding & robotics. Strategic and operational foundation.

HyperX Arena Las Vegas Specialized software consulting for flagship esports arena at the Luxor Hotel & Casino — one of the most visible gaming venues in the world.

Gamers Grove (2024) Co-founded one of the highest-rated gaming centers in the US (Cedar Grove, NJ) — enterprise network, 2.5Gb endpoints, custom PCs, CCBoot
deployment, full business strategy & web presence.

BUSINESS TYPE
Small Business — LLC

SAM REGISTRATION
Registered

LOCATION
San Diego, CA — Worldwide

POINT OF CONTACT
Agragati Siegel, Founder/CEO


